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§7sE9ÑféEÉШ[§ÅШΞΜΞΣ 

Strategic direction/ 
target 

Indicators of achievement of 
goals 

Measurement 
unit 

Weight, % 
Guidelines for achievement 

of goals in 2026 

FINANCIAL INDICATOR  

Ensured EBITDA 
margin 

EBITDA margin % 15,0% Ó3,7 

CUSTOMER EXPERIENCE  

Maintain customer 
satisfaction level 

CSAT rate  10,0% Ó50 

OPERATIONAL EFFICIENCY  

Achieve Continuous 
Improvement maturity 

level and optimize long-
term assets  

Achieved Level II maturity of 
Continuous Improvement 

level 10,0% Ó1,7 

Optimize long-term assets mEUR 15,0% Ó1,9 

BUSINESS EXPANSION  

Increase revenue from 
external clients 

Revenue mEUR 20,0% Ó2,2 

DECARBONIZATION  

Reduce GTCós climate 
impact 

Implementation of decarbonization 
action plan 

% 10,0% Ó70 

BUSINESS RESILIENCE  

Ensured level of 
business resilience 

Level of business resilience level 10,0% Ó3,37 

ENGAGING ORGANIZATIONAL CULTURE  

Maintain the Employer 
Recommendation rate  

eNPS rate  10,0% Ó25 

 


