
 
 

ANNUAL INCENTIVE FOR THE ACHIEVEMENT OF ANNUAL GOALS  

Annual incentive scheme for the Chief Executive Officer is approved by the Management Board of 
LTG Group. This scheme is linked to the achievement of the LTG Group's annual goals approved by 
the Board of LTG Group (60%), and the achievement of the Company's annual goals (40%). Each year, 
the sole shareholder approves the structure, thresholds, and weightings of the Company’s annual 
goals and, at the end of the year, approves the results of the achievement of these goals and the final 
value of the annual incentive. The maximum annual incentive opportunity may not exceed 30% of the 
annual basic salary.  

The maximum amount of monthly incentive, i.e. 1/12 of the annual incentive share for 2025, could 
not exceed EUR 2,460. In April 2026, a monthly portion (1/12) of the annual incentive to the 
Company’s CEO for achievement of the goals of the year 2025 amounted to EUR 1,640. This 
information is usually disclosed in the company's H1 interim management report and after the end 
of the calendar year. 

Annual incentive for the achievement of goals of the year 2026, based on the sole shareholder 
approval, could be granted in the spring of 2027.  

 

IMPLEMENTATION OF OBJECTIVES FOR 2025  

(disclosed in the Company's management report, Overview, Strategy part) 

 

 

 

 

 

https://www.gtc.lt/w/wp-content/uploads/2026/05/Management-Report_GTC_2025_final-with-Audit-Report.pdf


 
 

OBJECTIVES FOR 2026 

Strategic direction/ 
target 

Indicators of achievement of 
goals 

Measurement 
unit 

Weight, % 
Guidelines for achievement 

of goals in 2026 

FINANCIAL INDICATOR  

Ensured EBITDA 
margin 

EBITDA margin % 15,0% ≥3,7 

CUSTOMER EXPERIENCE  

Maintain customer 
satisfaction level 

CSAT rate  10,0% ≥50 

OPERATIONAL EFFICIENCY  

Achieve Continuous 
Improvement maturity 

level and optimize long-
term assets  

Achieved Level II maturity of 
Continuous Improvement 

level 10,0% ≥1,7 

Optimize long-term assets mEUR 15,0% ≥1,9 

BUSINESS EXPANSION  

Increase revenue from 
external clients 

Revenue mEUR 20,0% ≥2,2 

DECARBONIZATION  

Reduce GTC‘s climate 
impact 

Implementation of decarbonization 
action plan 

% 10,0% ≥70 

BUSINESS RESILIENCE  

Ensured level of 
business resilience 

Level of business resilience level 10,0% ≥3,37 

ENGAGING ORGANIZATIONAL CULTURE  

Maintain the Employer 
Recommendation rate  

eNPS rate  10,0% ≥25 

 


